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High costs related to hiring a consultant by a non-profit provider,
identifying and accepting the need for diversity care and provision across
the organisation, time constraints and workforce shortage.

What are the key barriers and challenges your organisation
faces in accessing advice on Diversity, Equity and Inclusion?
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Thinking out of the box when working with our diverse cultural
workforce to assist our residents. Language Confidence over Language
Competence, being inclusive with decision-making, involving both
residents and the workforce, creating safe spaces, and providing
opportunities to be heard.

Organisation 2 is a DMP graduate

What have been the key learnings or outcomes you have been able
to achieve as a result of the DMP?
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| believe we still have a lot of work to do and need to take a step back and
reflect on what we want to achieve. The mentoring program was a great
opportunity to begin this process. It also highlighted a lot of gaps which wiill
take some time to develop.

Organisation 2 is a DMP graduate

How has your organisation benefited by participating in the DMP?
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Three key areas have benefited from the DMP:

1. Effective embedment of DEI in organisational governance
2. Understanding of data;

3. Initiated conversations across the organisation.

Organisation 3 is a DMP graduate

How has your organisation benefited by participating in the DMP?
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It would be good to be a bit more dynamic in mentoring sessions. The most
beneficial conversations we had with our mentor were after we adapted or
went off from the standard catalogue of scripts. This allowed our mentor to
be very responsive to the specific needs and context of our organisation.
Overall, it should be noted that the program is very strong and the content is
highly relevant and beneficial.

Organisation 3 is a DMP graduate

What were some of the weaknesses of the program
that could be improved for future clients?
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Our clients' levels of racism and tolerance of staff from CALD backgrounds.
Time and funding to implement better programs and activities that celebrate
diversity.

What are the barriers or areas for improvement
that you discovered in this session?
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